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Our family-friendly approach

Investing in family-friendly policies is good for Kascaders, good for their families and for
those they care for, as well as being good for the economy and just generally the right thing
to do.

You'll have a different perspective on life so something in this document may not include
your personal situation. We're all ears when it comes to learning what we don't yet know, so
if you have an alternative viewpoint that you don’t think has been fully represented, or some
insight into more progressive or inclusive ways to conduct ourselves, please let the
document owner know.

This policy is non-contractual and may be amended at any time.




Our values

The Kascade values are how WE do business. Our values underpin the way we make
decisions and our guiding principles for how we behave.

Honesty is the best policy

@ Be open with your teammates and give clients honest answers. We want a

@ solid team and long-standing relationships — showing integrity and

trustworthiness will make this happen.
What this means:

v" We behave with integrity at all times. That means being polite and clear in every
interaction.

What this doesn’t mean:

* Rudeness or unpleasant behaviour disguised as honest or clarity is ok.
« Confidential or sensitive information about projects or people can be openly shared.

| Take ownership

Y #
O Show people you can be counted on to deliver because we go above and
beyond for our clients. And step in when your colleagues need support or
encouragement to honour our business commitments.

What this means:

v" We keep promises implied or made — we're only as good as our last testimonial.

v" We admit our limitations — we can easily address knowledge gaps if we know where they
are.

v" We hold our hands up to mistakes so we can all learn something. There's no blame
culture here.

What this doesn’t mean:

« We ignore the responsibility of completing tasks you have or pick up.
*  We hide from difficult situations or lie about your capabilities.
*  We sweep mistakes under the carpet or point the finger if something doesn’t go to plan.

®-:



Be constructive

Apply your distinct knowledge to investigate and solve problems. Think
Db critically, and ask for advice to refine your skills and keep learning. Give
others clear and helpful feedback in return, and always celebrate success.

What this means:

v" We question everything to test our capabilities but share considered thoughts and
feedback.
v" We give praise where it's due to foster the enterprising culture we like to see.

What this doesn’t mean:

«  We take everything we see and hear at face value — just because that’s what a brief says,
that's not necessarily all we need to know.
*  We keep important and useful information to ourself.

Engage everyone

@ Build rapport and share your expertise. Learn from each other, and always be
respectful. We want to be seen as industry-leading professionals, so it's OK
to be opinionated — but never arrogant.

What this means:

v" We welcome knowledge sharing and debate — even if opinions may differ.
v' We demonstrate your expertise to help people appreciate or be interested in our sector
and what we can offer.

What this doesn’t mean:

*  We don't respect or take an interest in what others have learned or experienced.
»  We package up annoyance or frustration as being passionate.
«  We forget about having fun.




‘ Embrace adaptability

H\ Anticipate and communicate changing circumstances — if we need to switch
‘ things up, we do so without scrimping on performance. Proactively manage
situations and look for ways to enhance people experiences.

What this means:

v" Our industry is dynamic — we're allowed to experiment and fail-fast and we build up
resilience and push on.

v" We are not intimidated by change — we're in this together and tackle challenges as a
team.

What this doesn’t mean:

*  We stick to a path if it doesn't feel right without trying something else — push on
regardless.

« As for help only as a last resort.

« Be available 24/7 or prioritise work over our health and well-being.

Understanding is crucial
. Be interested and inclusive — ask lots of questions of different people. Listen
\_} with patience and care so that people feel comfortable sharing their
opinions... and are receptive to yours in return.

What this means:

v" We show our enthusiasm for learning and continuous improvement.
v" We encourage collaboration — drawing from diverse viewpoints often means actions
benefit from a wider set of people.

What this doesn’t mean:

» Be blindly follow our own interests — you may be the expert but we don't expect you'll
know if all already.
*  We skip the due diligence part and just hope for the best.




Inclusivity

These family friendly policies give us a platform of guidance upon which to make appropriate
decisions but we also appreciate that everyone is different so personalised guidance can be
provided to suit your specific needs.

@ To help us with this, we draw upon our values of engage everyone and
understanding is crucial.

You'll have a different perspective on life so you may find that you don't agree with

everything in this document. We're all ears when it comes to learning what we don't yet know,
so if you have an alternative viewpoint that you don't think has been fully represented, or
some insight into more progressive or inclusive ways to conduct ourselves, please let the
document owner know.




Enhanced maternity and adoption

We know that statutory provisions change regularly and the smart cookies at the government
HQ do a great job of keeping their resources up to date. So, whilst we follow these changes
to understand how to advise, we suggest that rather and copy and pasting, you go straight to
the source of information provided by the good folk at gov.uk and you can find helpful
guidance on the following links:

e Maternity pay and leave: Overview - GOV.UK (www.gov.uk)
e Statutory Maternity Pay and Leave: employer quide: Entitlement - GOV.UK

(www.gov.uk)

e Statutory Adoption Pay and Leave: employer guide: Entitlement - GOV.UK
(www.gov.uk)

e Maternity Allowance: Overview - GOV.UK (www.gov.uk)

e Unpaid parental leave: Overview - GOV.UK (www.gov.uk)

e Statutory Parental Bereavement Pay and Leave: Overview - GOV.UK (www.gov.uk)

e Maternity, Adoption and paternity calculator for employers - GOV.UK (www.gov.uk)

e Adoption pay and leave: Overview - GOV.UK (www.gov.uk)

e Neonatal Care (Leave and Pay) Act 2023 - Parliamentary Bills - UK Parliament

e Flexible working: Overview - GOV.UK (www.gov.uk)

If the above information feels a bit overwhelming and confusing, that's understandable. It
may be your first time, but it isn’t ours so it may be easier to do things the old-fashioned way
and speak to someone in the People team who can bring this to life for you.

We're looking to go beyond what you are entitled to and make an additional commitment to
supporting you.

Anything that is ‘statutory’ is your right. No need to feel like we are doing you a favour - this
is simply the law and you're entitled to it.

We're here to support you before, during and after starting or growing your family but this is
what you can expect and what's expected of you. If you need any help or support designed
to fit you, please speak to your manager, the People team or the CEO.

And when we talk about maternity, we also mean the main adopter in an adoption or
surrogacy arrangement. It doesn’t matter to us how you'’re extending your family, just that
you are about to become +1 (or 2 or 3).

Here is a guide to some confusing definitions that we use throughout this policy:
SMP: Statutory maternity pay
AWE: Average weekly earnings

MA: Maternity allowance

®-



https://www.gov.uk/maternity-pay-leave
https://www.gov.uk/employers-maternity-pay-leave
https://www.gov.uk/employers-maternity-pay-leave
https://www.gov.uk/employers-adoption-pay-leave
https://www.gov.uk/employers-adoption-pay-leave
https://www.gov.uk/maternity-allowance
https://www.gov.uk/parental-leave
https://www.gov.uk/parental-bereavement-pay-leave
https://www.gov.uk/maternity-paternity-calculator
https://www.gov.uk/adoption-pay-leave
https://bills.parliament.uk/bills/3190
https://www.gov.uk/flexible-working

Better than normal

« We've enhanced our maternity pay provision so that Kascaders feel supported
financially during this significant and life changing event. So for all pregnant
Kascaders, or those who are the main adopter, who are eligible according to statutory
maternity pay or Statutory Adoption Pay, we will top this up to 100% of AWE for the
first 12-week period.

e Thisis aday 1 right so you don't have to have worked for us for a particular length of
time to qualify.

e Thereis no expectation for you to repay anything if you choose not to come to back
to work or leave.

« When you're ready to return to work, we'll be happy to discuss flexible working
options with you but if you are returning on your previous contract, we'll only expect
you to work for 80% of your time (for 100% of your normal pay) for your first month
back to help you get back into the routine of things.

Where a Kascader is claiming for MA, we will pay the difference between AWE and the
government allowance.

Things we’d rather didn’t exist

We know that sometimes things don’t go to plan and the worst can happen.

Sometimes babies come early in which case we can help you to plan how to best utilise your
leave provision to suit your needs. If your baby is receiving neonatal care before they are 28
days old for a period of 7 days or longer, this will be a worrying time for you and we will
ensure that you can be with them during this time.

You have a statutory right to maternity leave should your unborn baby die after 24 weeks but
we know that different people have different needs. Our enhanced provision is aligned with
our compassionate support and if you find yourself in this position, when you're ready, you'll

let us know how we can support your grief. We look to the experts for guidance in this
instance.



https://www.gov.uk/employers-maternity-pay-leave
https://www.gov.uk/employers-maternity-pay-leave
https://www.gov.uk/employers-adoption-pay-leave
https://www.tommys.org/baby-loss-support/stillbirth-information-and-support/family-and-friends-how-give-support-after-stillbirth

Enhanced paternity and adoption

We know that statutory provisions change regularly and the smart cookies at the government
HQ do a great job of keeping their resources up to date. So, whilst we follow these changes
to understand how to advise, we suggest that rather and copy and pasting, you go straight to
the source of information provided by the good folk at gov.uk and you can find helpful
guidance on the following links:

e Paternity pay and leave: Pay - GOV.UK (www.gov.uk)

e Statutory Parental Bereavement Pay and Leave: Overview - GOV.UK (www.gov.uk)
e Maternity, Adoption and paternity calculator for employers - GOV.UK (www.gov.uk)
e Adoption pay and leave: Overview - GOV.UK (www.gov.uk)

e Neonatal Care (Leave and Pay) Act 2023 - Parliamentary Bills - UK Parliament

If the above information feels a bit overwhelming and confusing, that's understandable. It
may be your first time, but it isn’t ours so it may be easier to do things the old-fashioned way
and speak to someone in the People team who can bring this to life for you.

We're looking to go beyond what you are entitled to and make an additional commitment to
supporting you.

Anything that is ‘statutory’ is your right. No need to feel like we are doing you a favour - this
is simply the law and you're entitled to it.

We're here to support you before, during and after starting or growing your family but this is
what you can expect and what's expected of you. If you need any help or support designed
to fit you, please speak to your manager, the People team or the CEO.

And when we talk about paternity, we also mean the secondary adopter in an adoption or
surrogacy arrangement. It doesn’'t matter to us how you'’re extending your family, just that
you are about to become +1 (or 2 or 3).

Here is a guide to some confusing definitions that we use throughout this policy:
SPP: Statutory paternity pay

AWE: Average weekly earnings

Better than normal

« We've enhanced our paternity pay provision so that Kascaders feel supported
financially during this significant and life changing event. So for Kascaders who are
eligible Statutory Paternity Pay or as the secondary adopter according to Statutory
Adoption Pay, we will top this up to 100% of AWE for the first 2-week period.



https://www.gov.uk/paternity-pay-leave/pay
https://www.gov.uk/parental-bereavement-pay-leave
https://www.gov.uk/maternity-paternity-calculator
https://www.gov.uk/adoption-pay-leave
https://bills.parliament.uk/bills/3190
https://www.gov.uk/paternity-pay-leave/pay
https://www.gov.uk/employers-adoption-pay-leave
https://www.gov.uk/employers-adoption-pay-leave

e Thisis aday 1 right so you don't have to have worked for us for a particular length of
time to qualify.

e There is no expectation for you to repay anything if you choose not to come to back
to work or leave.

Things we’d rather didn’t exist

Sometimes babies come early in which case we can help you to plan how to best utilise your
leave provision to suit your needs. If your baby is receiving neonatal care before they are 28
days old for a period of 7 days or longer, this will be a worrying time for you and we will
ensure that you can be with them during this time.

We know that sometimes things don’t go to plan and the worst can happen. You have a
statutory right to paternity leave should your unborn baby die after 24 weeks but we know
that different people have different needs. Our enhanced provision is aligned with our
compassionate support and if you find yourself in this position, when you're ready, you'll let

us know how we can support your grief. We look to the experts for guidance in this instance.



https://www.tommys.org/baby-loss-support/stillbirth-information-and-support/family-and-friends-how-give-support-after-stillbirth

Shared parental leave

We know that statutory provisions change regularly and the smart cookies at the government
HQ do a great job of keeping their resources up to date. So, whilst we follow these changes
to understand how to advise, we suggest that rather and copy and pasting, you go straight to
the source of information provided by the good folk at gov.uk and you can find helpful
guidance on the following links:

e Shared Parental Leave and Pay

If the above information feels a bit overwhelming and confusing, that's understandable. It
may be your first time, but it isnt ours so it may be easier to do things the old-fashioned way
and speak to someone in the People team who can bring this to life for you.

Anything that is ‘statutory’ is your right. No need to feel like we are doing you a favour - this
is simply the law and you're entitled to it.

We're looking to go beyond what you are entitled to and make an additional commitment to
supporting you.

Better than normal

e Thisis aday 1 right so you don't have to have worked for us for a particular length of
time to qualify.



https://www.gov.uk/shared-parental-leave-and-pay

Fertility treatment support

We know that there is more than one road that leads to the destination and we support
Kascaders who are going through, or planning to go through, fertility treatment.

When you’ve got to go, you’ve got to go

We know that fertility treatments don’t always happen at business convenient times. You'll
need to attend appointments, prepare for or undergo treatment and we’ll support you with
this.

We also know that fertility treatment goes beyond physical and can have an impact for
everyone involved mentally. It doesn’t matter how long you have worked at Kascade; all
Kascaders are entitled to use this policy if they, their partner or their surrogate is undergoing
fertility treatment.

If you're unsuccessful in a treatment cycle you may need time off to work through your
emotions, when you're ready you'll let us know how we can support your grief.

Better than normal
e Thisis aday 1 right so you don't have to have worked for us for a particular length of
time to qualify.
e Time off needed for fertility treatment will be at full pay.

Your rights

If you are undergoing fertility treatment and have had an embryo transfer — you have
pregnancy rights. You don’t have to tell anyone but you may find it helpful so that you can be
offered support.




Compassionate support

Compassionate leave can cover a range of events but the most common is for the death of a
loved one.

We'd welcome you to make contact with your manager or the People team in this situation
so that we support you in a way that is best for you. We know that everyone is different and
we don't want to label any particular event or relationship as more important or distressing
than another. In some instances you'll have responsibilities and commitments that you'd
simply rather not have to deal with whilst for some people, they'd rather keep things as
‘normal’ as possible.

We know that statutory provisions change regularly and therefore the following helpful
guidance is available on the following links:

e Time off work for bereavement if your child dies - Acas
e Time off for dependants - Acas

We will support you with a period of paid leave which will be at your managers discretion.
Excluding for the death of a child, which has a statutory leave period, a week is our normal
standard length of time granted for compassionate leave where you have lost a person who
is a close contact, and that normally includes for a day to attend a funeral.

You will also have the option to take additional time off on an unpaid basis or as dependants
or annual leave as you feel appropriate.

Better than normal

e Thereisn't a statutory right to paid leave in most instances of bereavement but we
will support you with a period of paid leave.

« We understand that people react in different ways when a pet passes away. For this
reason we will consider compassionate leave on a case-by-case basis for the loss of
pets.

Just don’t!

We're not going to ask you for evidence of a bereavement, that would just be plain insensitive
and unnecessary and we don’t think any Kascader would abuse this policy by making false or
inaccurate requests for bereavement leave but we'd be remiss in not reminding you that if
you do, this will be regarded as misconduct and disciplinary action may be taken in line with
the Disciplinary and Capability policy.



https://www.acas.org.uk/time-off-for-bereavement/if-an-employees-child-dies
https://www.acas.org.uk/time-off-for-dependants

Flexible working

We're committed to helping you to find the best balance to do your job and this may include
seeking flexible working arrangements.

Kascaders who work different hours or less hours will never be treated unfavourably.

We know that statutory provisions change regularly and the smart cookies at the government
HQ do a great job of keeping their resources up to date. So, whilst we follow these changes
to understand how to advise, we suggest that rather and copy and pasting, you go straight to
the source of information provided by the good folk at gov.uk and you can find helpful
guidance on the following links:

e Flexible working: Overview - GOV.UK (www.gov.uk)

To apply for flexible working, speak to your manager or the People team who can guide you
through the process. We won't make it onerous but there are some things we need to do to
ensure that your application is properly formulated and receives the proper level of
consideration.

You should also be aware that flexible working arrangements are contractual
and cannot be unwound.

Better than normal

¢ You can apply for flexible working from day 1 of your time with Kascade.
¢ You can make than one application every 12 months, in fact any reasonable number
of applications will be considered



https://www.gov.uk/flexible-working

Dependants Leave

We're committed to helping you to find the best balance to do your job and this may include
having to make emergency arrangements to support you when you have a last minute
surprise that means you have to make care arrangements for those dependant on you.

Kascaders who work different hours or less hours will never be treated unfavourably.

We know that statutory provisions change regularly and the smart cookies at the government
HQ do a great job of keeping their resources up to date. So, whilst we follow these changes
to understand how to advise, we suggest that rather and copy and pasting, you go straight to
the source of information provided by the good folk at gov.uk and you can find helpful
guidance on the following links:

e Time off for family and dependants: Your rights - GOV.UK (www.gov.uk)

Better than normal

e Speak to your manager or the People team, it may be that we can support you with
compassionate leave or a temporary flexible working arrangement.

Dependants leave should only be used for genuine emergencies and isn't
relevant for events that could have genuinely been known about, or planned
for, ahead.



https://www.gov.uk/time-off-for-dependants

